
 
InStreatham Business Improvement District (BID) 

Renewal proposals 
 

RENEWAL PROPOSALS 

 

A proposal for renewal of the InStreatham BID arrangements. 

This document contains: 

 
1) A statement of the proposed period of the BID arrangements 

2) A summary of the proposed BID arrangements and what changes are 

proposed to the arrangements that are currently in place 

3) A summary of the services to be provided 

4) A draft baseline schedule of services provided by the council in the BID 

area 

5) A draft operating agreement between LBL and InStreatham  



1. STATEMENT OF THE PROPOSED PERIOD OF THE RENEWED BID 
ARRANGEMENTS 

 
These renewal proposals are for renewal of arrangements for the 
InStreatham Business Improvement District (BID). 
It is proposed that, if successful at ballot, the new arrangements will apply 
for the period of 5 years from 1st April 2023 to 31st March 2028. 
 

2. SUMMARY OF THE BID ARRANGEMENTS / LEVY RULES 

 
This section gives a detailed account of the technical and budgetary operations 
the Business Improvement District (BID), in the London Borough of Lambeth, 
will undertake. This is in compliance with the Business Improvement Districts 
(England) Regulations [2004] and such amendments made by the Secretary 
of State pursuant to Section 48 of the Local Government Act 2003.  
 
What are the key changes being proposed to the BID Arrangements 
in comparison to the 2018-2023 term? 
The key changes that are being proposed are: 

- To reset the levy multiplier to 1.5% in the first year of the second 
term, with the ability to make small inflation-linked increases in 
subsequent years 

- To introduce a cap for the maximum payable in respect of any single 
hereditament to £15,000 per annum 

- The services to be provided are a natural evolution of the work 
currently being carried out and a response to changing circumstances. 
They are laid out later in this section 

 
Who is the BID body that is proposing a renewal ballot? 
The proposer for the renewal ballot of the BID is InStreatham Ltd 08482462 
as incorporated on April 10th 2013, following the successful first ballot result 
in February 2013.  
 
How will the BID be run? 
The BID will continue to be governed as a not-for-profit company limited by 
guarantee.  



The BID will be run by the InStreatham LTD . Its Board of Directors is 
formed from representatives from the local business community, as well as 
from the Local Authority. 
 
It is important that the make-up of the Board and Steering Groups reflects 
the diversity of the local business community, to ensure we are delivering a 
programmed of activity that meets the needs of all our members. The Board 
will therefore endeavor to ensure that, as far as is practicable, its 
membership is representative of the BID area’s geography and the variety of 
business size and sectors represented in the BID’s membership. 
 
The board aim is to achieve representation as follows:  
 
• 4 Large Business (>100 employees) 
• 4 Small Business (<100 employees) 
• 1 Landowner 
• 1 Occupier (drawn from a non-levy paying business) 
• 1 Residential Member (from a recognised civic forum) 

 
In addition to this observer places on the Board may be held by the following, 
as approved by the Board: 
 

• Further Lambeth Council officers or elected members 
• A Metropolitan Police representative 
• A TfL representative 
• Other strategic agencies as from time to time agreed by the Board  

The Board is responsible for agreeing the strategic direction of the BID and 
overseeing the delivery of major projects, financial management and key 
performance indicators. 
 
Operations of the BID will be divided between four themes of: Future 
Streatham, Destination Streatham, Celebrate Streatham and Sustainable 
Streatham. These themes are led by sub-groups from the board and BID 
members responsible for delivering detailed project budgets then to be 
approved by the Board. All eligible businesses, either levy payers or voluntary 
members will be given the opportunity to participate in these sub-groups. As 
and when required, supplementary theme groups may be set up to tackle new 
issues or to follow arising suggestions.  



 
 
How can businesses get involved in the running of the BID? 
BID levy payers are invited to become a Member of the Company. Company 
Members may stand for election to the Board or one of the BID’s Theme 
Groups. 
 
The Board will oversee the Management Team that delivers projects and 
services as set out in the BID proposal. 
 
How long will the BID last? 
The BID term will be five years in duration from 1st April 2023 to 31 March 
2028. Before the end of this period, the BID Board may choose to seek 
renewal of the BID for a further term, through a renewal ballot conducted in 
February 2028. 
 
What area is covered by the proposal? 
The area covered by the proposals comprises parts of the London Borough of 
Lambeth as shown in the map below, and covering part or all of the 
following streets: 
 
AMBLESIDE AVENUE, ARDWELL ROAD, ASTORIA PARADE, BARRHILL ROAD, BECMEAD 
AVENUE, BLAIRDERRY ROAD, BRIDGE PARADE, CENTRAL PARADE, DE MONTFORT PARADE 
DORCHESTER PARADE, DREWSTEAD ROAD, EMPIRE MEWS, GLENEAGLE ROAD, GLENELDON 
MEWS, GRACEFIELD GARDENS, GREYHOUND LANE, HOPTON PARADE, LEIGHAM HALL 
PARADE, LEIGHAM AVENUE, LEIGHAM COURT ROAD, MITCHAM LANE, MOUNT EPHRAIM 
ROAD, OCKLEY ROAD, PRENTIS ROAD, SANDERS PARADE, SHRUBBERY ROAD, STATION 
APPROACH, STERNHOLD AVENUE, STREATHAM HIGH ROAD, STREATHAM HILL, 
STREATLEIGH PARADE, SUNNYHILL ROAD, TELFORD AVENUE, THE HIGH PARADE, 
WOODBOURNE AVENUE 
 
 



 
 
 
How will the ballot work? 
In order to be renewed, the BID needs to receive a ‘yes’ vote from a 
majority of businesses voting in the ballot, by number and by the total 
rateable value they represent. 
 



If renewed, the BID will be financed by a mandatory annual levy, which is 
then ring-fenced for the delivery of the BID business plan. 
 
The ballot will be a secret postal ballot of the eligible hereditaments on the 
Ratings List at the time of the Notice of Ballot being issued. The ballot paper 
will be sent to the address of the hereditament, unless the person entitled to 
vote indicates that it should be sent to another address. 
 
 
It is currently planned that the ballot will close on Thursday 9th February 
2023 at 5.00pm with papers being distributed no later than Thursday 
January 13th. The announcement of the result will be made on Friday 10th 
February 2023. 
 
Who is eligible to pay the levy? Are there any exemptions? 
For the purposes of determining eligibility to vote and to pay the levy, the 
2017 Non-Domestic Rating List will be used for the whole of the BID’s 5-
year term. This will ensure clarity for businesses on what they can expect to 
pay. 
 
The following will not be eligible for the BID levy, or for the vote: 
 
• Business units with a rateable value of less than £7,000 
• ‘Central List’ properties that are not contained in the local rating list. 
• Advertising rights, telephone masts, car parks & car parking places, and 
kiosks 
• Residential estate offices 
• Schools 
 
All other types of business are eligible to vote in the BID ballot and to pay the 
BID levy.   
 
Businesses with a rateable value of less than £7,000 or outside of the BID 
Boundary will be welcome to take up some of the BID’s services by 
contributing on a voluntary basis by becoming a member of the ‘Business Club’ 
at a cost of £100 plus VAT. If, as a result of a revaluation, a business’ rateable 
value shall be £7,000 or more at any time during the BID term, they will 
become eligible for the levy. Where hereditaments are unoccupied at the time 
of the notice of ballot, the owner will be entitled to vote in the BID ballot. The 
BID levy payer in cases of unoccupied hereditaments will be the owner of the 
whole of the hereditament. No discount will be given. The term ‘owner’ is 
defined in section 65 (1) of the Local Government Finance Act 1998. 



Businesses with mandatory and/or discretionary relief from business rates will 
have their BID levy discounted at the same rate. 
 
Cost of the BID 
The BID levy is a daily charge. All eligible occupiers and owner-occupiers will 
pay the levy at the rate of 1.5% of rateable value, based upon the most 
current version of the rating list, unless they qualify for one of the discounts 
detailed above. The BID levy will be charged at 1.5% of the rateable value of 
each hereditament listed in the Ratings List up to  cap of £15,000 per eligible 
hereditament. In the first instance this is likely to generate around £250,000 
per annum for the area. Additional funding will be sought with an aim of 
achieving a minimum of 10% of the annual levy income.  
 
The BID levy rate  of 1.5% will be amended on an annual basis in line with 
inflation, at a rate to be agreed by the InStreatham BID board, and not 
exceeding the national Retail Price Index (RPI). 
 
The table below sets out the indicative levy payable for businesses depending 
on their rateable value. 

 
 
InStreatham will be clear and transparent about how it is spending the money. 
There will be regularly updated information about income and expenditure 
available to all members of the BID. Accounts will be posted at companies’ 
house and available at the AGM and on our website. 
 
Collection of the Levy 
Arrangements for the collection of the BID levy are set out in a formal 
Operating Agreement between InStreatham and Lambeth Council. The Council 
will be responsible for collecting the BID levy on behalf of the InStreatham 
BID. The BID levy will be payable in two instalments per year. Bills will be 
raised in March and September respectively, and payment will become due on 
1st April and 1st October each year. Enforcement measures for the collection 
of the BID levy will be detailed in the Operating Agreement between 

Rateable Value of Premises Annual BID Levy 
£7,000 £105 
£10,000 £150 
£20,000 £300 
£50,000 £750 
£100,000 £1,500 
£500,000 £7,500 
£1,000,000 + Capped at £15,000 Maximum levy 

per hereditament. 



InStreatham BID and Lambeth Council. The BID levy is a mandatory charge 
and collection is enforceable in the same way as business rates. The BID 
Company will strongly pursue collection of the BID levy, using all available 
enforcement mechanisms. Non-payment of the BID levy will incur additional 
costs to the business in question. 
 
Who will pay for the costs of the ballot? 
The costs of the BID ballot, if successful, will be met by Lambeth Council. If 
unsuccessful, InStreatham has ring-fenced the amount payable to Lambeth 
Council to cover the costs.  
 
Can the BID arrangements be altered? 
Only minor amendments can be made to the BID arrangements without 
seeking formal approval from the BID’s Members. BID arrangements may be 
altered without an alteration ballot, as long as there is no proposal to alter: 
 
• The geographical area of the BID 
• The BID levy in such a way that would: 

i. cause any person to be liable to pay the BID levy, who was not 
previously liable to pay; or 

ii. increase the BID levy for any person other than for inflation purposes 
as set out above 
 

Where BID arrangements may be altered without an alteration ballot, the 
alteration will be made by a decision of the InStreatham BID Board, following 
consultation with Lambeth Council. 
 
 
Shouldn’t the Council be paying for this through business rates? 
There is a limited relationship between the amount of business rates 
collected by the Council and the amount it receives back from Central 
Government to deliver services in the area. 
A BID, in comparison, generates revenue that is 100% ring-fenced for the 
geographical area in which it is collected, to be spent on projects for the 
benefit of businesses that pay the BID levy as determined by the businesses 
themselves.  
 
All services provided by the BID will be additional to those provided by the 
Council.  
Additionality is ensured through the production of a ‘Baseline Schedule’ in 
which the Council sets out the standard level of service that is already 



provided for the BID area. This ensures that the BID levy only funds services 
and projects over and above this level. 
 
FAQ’s 
 
What is Instreatham? 
In Streatham is a not-for-profit company limited by guarantee. It was set up 
by local businesses for local businesses for the betterment of Streatham. It 
has been set up to increase the attractiveness and appeal of Streatham as a 
commercial destination to future proof the Town Centre and attract inward 
investment. 
 
Why is InStreatham running a ballot in February 2023? 
InStreatham has successfully completed two five-year terms and is now 
running a ballot to determine whether the company will continue its activities 
for a further five-year term. The ballot will ask a simple question – are you in 
favour of the BID continuing in Streatham YES, or NO?  
 
What if I already pay rates and service charges as part of my rent? 
Where the occupants of hereditaments pay an inclusive rent or other charge 
for occupying space that includes the rates charge, the owner is liable to pay 
the BID levy and, consequently, is eligible to vote in the ballot.  
 
I’m thinking of taking on more premises in the BID area. Will I have 
to pay a levy on these when I move in? 
Businesses which begin to occupy existing hereditaments during the BID 
period will be liable to pay the levy for their period of occupation, providing 
the hereditament remains eligible for BID membership. The BID levy will be 
extended to occupiers of hereditaments built or first occupied in the BID area 
during the life of the BID, assuming that they are otherwise eligible. In these 
cases, the levy will be calculated on the rateable value entered in the most 
recent version of the ratings list. 

3. SUMMARY OF THE SERVICES TO BE PROVIDED 

 
InStreatham has been delivering services for the Streatham area since 
2013, working to implement the priorities identified in the BID Business plan 
and bringing together local stakeholders with the shared purpose of 
investing in and improving the town centre.  
 



We’ve proven that positive change and growth happens when members work 
together.  The high road is evolving and the community is behind us.  Local 
businesses, big and small, are driving us forward. 
 
This is a time to make a real difference and to fight for a better Streatham 
for all.  Join us to push the agenda for a bolder, brighter and even more 
exciting future for Streatham. 
 
Despite Covid challenges, we worked together.  Streatham didn't just 
survive, it grew and rejuvenated.  

InStreatham was at the heart of that. Fighting for the vital support that 
businesses needed including Covid lobbying and grant support, whilst 
maintaining a clean and safe high street and investing in events that built 
confidence and drove footfall. Together we built a resilient business 
community. 

Over the last ten years, we laid the foundations for success in the toughest 
times.  Now is the time to build on that and think bigger.  To create a 
brighter vision for Streatham, with a fresh new brand identity to take us 
beyond 2023. 

Operations of the BID will be divided between four themes of: Future 
Streatham, Destination Streatham, Celebrate Streatham and Sustainable 
Streatham. 

We will continue to provide all of our core services and the value for money 
that levy-payers expect as well as focusing our overarching ambitions on 
building ‘brand Streatham’ a collective vision devised by the community of 
residents, businesses and stakeholders which will form the basis of a visual 
identity and branding campaign that will unlock our potential for future 
success. 

 
Future Streatham – supporting and representing businesses, tackling issues that affect 
them, business support activities; lobbying; future-proofing; placemaking 

1. Co creating the Streatham Investment and Growth Strategy the framework adopted by 
the local authority that lays out ambitions for Streatham. Coordinating and driving 
Streatham’s visit from the High Streets Task Force Expert. Putting Streatham on the 
Lambeth radar and pushing for a high-level stakeholder steering group to ensure real 
change can happen. 

2. Lobbying - We foster close relationships with the Local Authority, Transport for London 
and the Greater London Authority on behalf of our members to ensure Streatham is 



put on the map as a great place to do business. We advocate on behalf of our 
members if they require advice regarding rent conditions or planning & licensing 
issues, advice on employing staff and even access to business finance. Throughout the 
pandemic, we stayed in regular liaison with Lambeth Council and Lambeth BIDs to 
ensure businesses receive the correct finance grants and provide guidance on making 
applications for funding. Additionally, we lobby the local MP and Council for sectors that 
are excluded from the standard grants.  
• Raise the Bar campaign 
• Business SOS campaign 
• Bounce Back Better 

3. Strategic development - We aim to attract greater investment into Streatham and work 
hard to secure additional external funding to boost revenue. Strong working 
relationships with Hideaway and Travelodge are helping to shape large scale 
development in the area. 

4. Void’s audit - we conducted an audit on the vacant units on Streatham High Road and 
found that our empty unit rate is half of the national average for high streets. We will 
continue to work hard with local landlords & Lambeth council to keep Streatham High 
Road alive & vibrant! 

5. Long Term Voids Artwork - An art trail featuring a series of artworks to enliven a string 
of vacant shops on Streatham High Road. Each piece represents a well-known 
Streathamite through tangential references, creating a series of visual puzzles for 
curious passers-by to unravel.  

6. Marketplace - We partnered with LoyalFree to deliver a solution that allows local 
shoppers to shop safely and locally with our new e-commerce scheme, offering delivery 
and click and collect services. With this, businesses can increase sales and advertise 
online for free. 

7. COVID support - Since the beginning of the pandemic we’ve helped over 300 
businesses get back on their feet through various support channels to help them 
navigate the new business landscape created by the pandemic. 
• Weekly Newsletter with updates on financial support packages 
• Dedicated webpage with recovery strategy and resource hub 
• Grant support and advice helping 250 members 
• Lobbying at local and national Government level to represent SME needs 
• Return to work PPE package deal for members 
• Subsidised PPE Waste collections 
• FREE Social distancing floor vinyls and information posters 
• Awarded a Welcome Back Fund from the European Regional Development Fund 

(ERDF) to support the reopening of town centres. This funded the installation and 
maintenance of three hand sanitiser stations at key entry points. 

8. Money saving - Our partnerships with external agencies give members access to many 
money saving services such as a free recycling scheme with First Mile, cheaper energy 
and other utilities and graffiti removal with Lambeth. 

9. Business Networking and Workshop events - We provide a series of virtual training 
webinars for businesses to ensure that they are sufficiently prepared for reopening 
from managing cash flow, social media during, lockdown to workplace, wellbeing and 
safety in hospitality 

10. High Street Summit – high level strategic conference focusing on the future of the high 
street 



11. Business awards – celebrating our business community, fostering relationships across 
the BID businesses and highlighting our collective achievements. 

12. Central reservation - Lobbying TfL & Lambeth Council for road layout changes and 
improvements 

Celebrate Streatham - Marketing and events; to boost footfall and grow pride, PR for 
Streatham and our unique businesses. A calendar of engaging events 
1. Press - marketing campaigns focus on driving footfall and spend, and keeping our 

business community front of mind. This year, our activities consisted of strategic 
outdoor and local press advertorials with an extensive range of digital and social media 
tactics, aimed to maximise the local economic opportunities. We worked to establish 
strong connections with the press, achieving PR coverage locally, regionally with adverts 
and editorials in The South Londoner, Primary Times, Heart Streatham and The Financial 
Times. 

2. Streatham emblem - launch of the Shop in Streatham logo, designed by a renowned 
local illustrator Richard Fairhead, it depicts many of the area’s fantastic attributes and 
buildings and is a great way for people to show their pride in the town! 

3. Tote bags - The Streatham emblem was printed on tote bags and sold at many local 
shops 

4. Streatham Book of Christmas - 15,000 magazines distributed 
5. Shop In Streatham Magazine turned Monthly Heart Streatham collaboration Magazine 
6. Events 

• Food Festival 
• Lights On 250+ gathered to watch the lights switch on 
• Easter trail 
• Christmas trail 
• Monthly Market including Festive Market 
• Streatham Festival Season Sponsors inc Food Festival, Streatham Festival, Peace 

Festival and Free Film Festival 

Destination Streatham – place management ensuring Streatham looks loved, is well 
managed and enhancing look and feel of the high street while ensuring it has the amenities 
a town needs. 

1. Decorative Banners 
2. colourful hanging baskets increased greening on lamp columns 
3. seating and planting installed on Leigham Court Road and outside Streatham Station  
4. uplighters in the trees at the South of Streatham Common 
5. Christmas trees and decorations 

• 1 spectacular light display 
• 2 miles of festive street lights, 85 Festive Lamp Column Motifs 
• 3 Christmas trees 

 
6. Public toilets - we reopened the public toilets outside Gracefield Gardens. Public toilets 

are an essential part of managing good places, making shopping a much more practical 
experience for a range of visitors including families with young children, and the 
elderly. 

7. Shop front refreshing and business development for Streatham Gateways 
8. Streatham Green - we dressed Streatham Green to host an additional seating area to 

support the local food establishments in the summer, the outdoor seating 
accommodated for safe social distancing and a chance for children to use the space 



creatively. We installed fun floor games for kids to enjoy such as hop scotch and 
snakes and ladders and floral displays on all the lamp columns and butterflies in the 
trees. We also added some colourful signage to welcome people. 
• Play On the Green 

9. Jet washing & chewing gum removal - We schedule a programme of jet-washing 
around key gateways and community assets in Streatham and Streatham Hill including 
the stations, the cinema, the leisure centre and bus station. 

10. Graffiti removal - Regular cleaning of high touch points around the area and removal of 
graffiti to create a place that is safe, attractive, and welcoming for shoppers, workers, 
and residents. 

11. Streatham Street Manual - Public Realm Consultation 
12. Maintaining ongoing relationships with the local authority officers working in the areas 

of enforcement, parking, cleansing and public protection. Pushing them to deliver on 
the baseline agreement and raising the issues faced in the public realm. 

13. TM Eye a unique collaboration to bring together shop managers, store security, the 
police and private prosecutions company TM-eye to tackle prolific shoplifters targeting 
Streatham’s chain retailers to disrupt behaviour and prosecute those responsible for 
the majority of Streatham’s thefts. 
 

Sustainable Streatham - weaving sustainability into all of our work, considering our 
impact on our local environment and challenging our businesses to do better in achieving 
net  carbon zero, addressing local inequalities and achieving social value. 

1. Ensuring that all of our events and activities use recyclable materials, reuse where 
possible and that waste is collected and recycled using a zero to landfill partner 

2. Cargo Bike - a free to use electric cargo bike for deliveries to help our members reduce 
waste and support cleaner air locally. 

3. Free recycling - Free Allocation of Recycling for Businesses and subsidised general and 
food waste services with a zero to landfill provider, providing carbon monitoring  

4. Extending our recycling scheme to use an electric cargo bike menaing not only will the 
service be even greener but that it will be more effcitcley run so our vehicle srae not 
stuck in traffic at busy rush hour periods so that we meet our timed wastew band 
collection zones. 

5. Plastic Free Streatham – awarding our businesses with Plastic Free Streatham status 
for reducing/removing their plastic waste and considering the impact even the smallest 
of businesses has on our environment 

6. Partnering with Too Good to Go to allow our hospitality and good retailers to manage 
the food waste, reducing hunger, fighting food poverty and  

7. Recruitment scheme - Teaming up with Lambeth and the three other South Lambeth 
BIDs, we launched a local recruitment initiative to match local people with local jobs. 
Local candidates that can walk, cycle or take the bus means that employees can reduce 
their commute, increase their take home pay and opens up more opportunities for a 
diverse workforce such as returners to work. The service will monitor the candidates 
progress after being placed in the new role and support both the business and the new 
employee. Working with local agencies means that we can tackle long term and youth 
unemployment to create a fairer Streatham. 

8. Being a London Living Wage employer means that all contractors and supplier that BID 
works with are committed to paying the London Living Wage. 



9. Giving our businesses access to free Carbon Reporting tools so they can understand 
their consumption and the ways they can improve their efficiency. 

10. In the next five year we would like to collectively procure Green energy from a single 
renewable source in collaboration with Lambeth Council and other Lambeth BIDs so 
that we can offer value for money to our SME’s to meet their energy needs while 
supporting our local authorities pledge to achieve net zero carbon by 2030. 

 
 

4. THE SCHEDULE OF BASELINE SERVICES – InStreatham BID Area 

 
This sets out the baseline standard services currently provided by the 
London Borough of Lambeth 
 
 

Baseline Agreement -Attached 
 
 
 

5. A DRAFT OPERATING AGREEMENT BETWEEN LBL AND INSTREATHAM 

 
Operating Agreement - Attached 
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